Lean White Belt

This virtual instructor-led training introduces Lean

methodology principles, focusing on waste reduction,

efficiency, and value delivery. Ideal for beginners, it covers
key concepts, tools and terminology. Participants will gain
foundational knowledge to support Lean initiatives within their

organization.

Who is this Course For?

This workshop is ideal for: Lean Overview

o Professionals new to Lean Six Sigma who want to build a o Lean Concept and Principles
strong foundation.

o Managers or supervisors who need a basic understanding of o How to Identify Value

Lean to apply within their teams. Identifving Obstacles

o Employees needing an introduction to Lean concepts. )
o Whatis Waste?

o Individuals looking to advance their careers in quality
management, operations, or process improvement. o Gemba Walk

o Anyone who wants to improve their problem-solving and process o Process Mapping
optimization skills.
o Root Cause Analysis
Please note:

This workshop is not intended for advanced Lean practitioners. o Measurement

Tools to Eliminate Obstacles

. . . o 58S and Visual Management
Learning Objectives
o Standard Work

By the end of this workshop, participants will: o How to Apply Lean in your Work

o Understand the core principles and terminology of Lean

methodology.
o Learn how to identify and eliminate waste in processes.
ourse Materials
o Gain practical tools and strategies to improve efficiency and

deliver greater value. o Program workbook and handouts

o Develop a foundational understanding of Lean tools and
techniques to support process improvement efforts. o Tools and templates

o Build awareness of how to foster a culture of continuous o Lean Thinking Training video
improvement within their organization.

o Acquire the knowledge to begin applying Lean principles in day-
to-day work and team processes.
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